
Minutes for October  28, 2019
Grand Marais Public Library
Call to order:  5:30 at the Grand Marais Public Library

Present: Jay Arrowsmith DeCoux, Helen Muth, John Books, Steve Harsin  


 Dave Mills, Gwen Danfelt, Hillary Freeman and Amanda St. John.  Absent Judie Johnson

No visitors present
Consent Agenda:  October 28 Agenda


Minutes from September 23, 2019, meeting.


Bills submitted for payment:   9/17, 9/23, 10/2, 10/22


New item requested by Hillary: a discussion of clerk turnover and exit interviews.


Approval of Consent Agenda moved by Hillary Freeman seconded by Gwen Danfelt.


Unanimously accepted.
Director's Report:  Steve's last day of work is Tuesday, November 12.  He recommends continue and 
roll over annual plan for 2020.   He is working on interim planning and transition period.

Committee Reports:

Financial Committee:  Judie and Steve met with the St. Paul Foundation and Peter Harris. 

Policy Committee: no report


Personnel Committee: no report

Communications:   Letter of thanks from Hennepin County Library user.
Library Friends:  sent a distribution

Unfinished Business:
New Business:  Change Donor form to direct donations to Minnesota Foundation.  So moved by 
Helen 
Muth and seconded by John Books
Motion to thank Steve for his years of service guiding the Library during the last few years

Moved by Hillary seconded by Jay.

Meeting Adjourned: 6:30 

Next board Meeting is: November 25, 2019

